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Foreword

Disruption, competition, wealth creation, releasing human potential. The list of suspected drivers for

transformational shifts grows every day.

How do we tell if your organization will succeed in a business context of fast pace of change, uncertainty,
complexity and ambiguity?
How do we best support leaders to survive the challenges of today and navigate the challenges of tomorrow in

VUCA dynamics?

Organizations are goal-directed, boundary-maintained and socially constructed systems of human activity. The
ambition of Generative Intelligence Coaching is to help leaders guide these complex adaptive systems, survive

the challenges of today, and orchestrate their innovation for future fitness.

This guide is about bringing leaders and organizations closer to a coaching practice that supports them in

activating and releasing the potential of their individual and collective capacity for:

- Accessing, reprogramming, and releasing their generative intelligence - the ability to engage in innovative
problem solving

- Activating their epigenetic potential in ways that rejuvenate, strengthen, and expand their resilience and
resourcefulness

- Re-programming their resilience and agility in ways that create fitness for the future

This comprehensive guide is designed for:

- Business leaders wanting to make a genuine and meaningful impact and needing to boost their creativity,
resilience, and agility with the support of a coaching partner

- HR leaders proactively supporting the leadership team in ways that guarantee visible and measurable
leadership growth and organisational development

- Next-generation leaders and entrepreneurs exploring their way in scaling innovation and building future-fit
ventures

- Organizational transformation teams navigating complex change with human-centered approaches

The future whispers before it roars. The time is now to be ahead of the curve!
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GENERATIVE INTELLIGENCE (G-1Q) & Generative Intelligence Coaching

Core Definition

Generative Intelligence (G-IQ) is the capacity to access and activate the field of creative
consciousness—engaging body, mind, and relational intelligence in congruence — to realize novel solutions

and new states of being that nurture rejuvenation, growth, and prosperity.

Or (simpler): G-1Q is the capacity to realize novel solutions and new states of being that rejuvenate, create

growth and prosperity by tapping into the field of creative consciousness.
It represents the intersection of three dimensions:

1. Individual Capacity: The ability to tap into creative consciousness and affect one's own epigenetic
expression and distinctive resourcefulness in ways that resolve challenges or bridge gaps toward an

aspired vision

2. Collective Field: When groups share this creative consciousness, activating each other's positive,

rejuvenating resources to generate novel solutions beyond individual capabilities

3. Systemic Integration: The embodied practice of channeling this intelligence into tangible action,

measurable results, and lasting transformation

The Operational Framework

G-1Q operates through five integrated processes:

1. Creative Consciousness Activation
Engaging the field where body, mind, and soul work as an integrated system—beyond cognitive
intelligence alone—to access unusual stamina, creativity, and resourcefulness for transformational

outcomes.

2. Epigenetic Resourcefulness
The capacity to influence one's own gene expression patterns and neural pathways through conscious

practice, unlocking distinctive capabilities and resilience that transcend inherited or habitual limitations.

3. Generative Performance State
Achieving a state where logic, emotion, embodied wisdom, and systemic awareness converge—creating

conditions for breakthrough thinking, innovative action, and sustainable energy management.



4. Collective Generative Field
When individuals synchronize their creative consciousness within teams or organizations, they create a
shared field that amplifies resourcefulness, accelerates problem-solving, and enables emergence of

solutions that no single person could conceive.

5. Embodied Manifestation
Translating insight into action through somatic integration—not merely planning but becoming the person
capable of realizing the aspired future, ensuring ideas transform into tangible prosperity and measurable

impact.
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Figure 1: G-1Q Coaching Operational Model




Why It Matters: The Business Case

Why Now?
The Covid experience and related disruptions have accelerated unprecedented shifts at micro and macro

level of organisational, social, political, and economic realities, locally and globally.

Accelerated Pace of Technological Change:
In today's business landscape, the pace of change has accelerated exponentially, creating unprecedented

challenges for organizational leaders:

The VUCA Context:

- Volatility: Market conditions shift rapidly and unpredictably

- Uncertainty: Future outcomes are difficult to forecast

- Complexity: Organizational systems involve multiple interdependent variables

- Ambiguity: Information is incomplete or contradictory

The Change Imperative:

Traditional change management approaches, focused on process, structure, and best practices are
insufficient for adaptive challenges. Organizations need leaders who can:

- Think creatively amidst complexity

- Engage whole systems in reimagining futures

- Build resilience and agility

- Activate human potential at scale

- Navigate paradox and ambiguity

The Human Factor:

70% of organizational transformations fail. The reason is rarely the strategy itself, it's the leadership
capability gap. Leaders need more than tactical skills; they need generative intelligence:

- The ability to imagine possibilities beyond current constraints

- The capacity to activate others' creative potential

- The resilience to navigate setbacks and uncertainty

- The systems thinking to optimize organizational connections



Leaders are challenged at a different level, and they need to be supported at a matching level.

Traditional leadership development focuses on mainstream capabilities: Cognitive intelligence (1Q),

Emotional intelligence (EQ), and technical competence.

But these are necessary, but insufficient for navigating unprecedented disruption, leading

transformational change, creating innovative breakthroughs and sustaining performance under complexity.
Generative Intelligence bridges this gap by:

{74 Unlocking untapped creative potential in yourself and your teams

{74 Converting challenges into wellsprings of innovation—not just solving problems but generating new
possibilities

{74 Building organizational resilience through embodied, systemic resourcefulness

"4 Accelerating transformation by engaging multiple intelligences simultaneously (cognitive, emotional,
somatic, relational)

{4 Creating sustainable outcomes that strengthen rather than deplete energy and capacity




Scientific Foundation

G-IQ integrates evidence from:

e Neuroscience of Creativity: Brain networks (Default Mode, Executive Control, Salience) work in

concert during generative states

e Epigenetics Research: Environmental factors and conscious practices influence gene expression,

affecting creativity, resilience, and resourcefulness

e Embodied Cognition: Intelligence emerges through body-mind-environment integration, not abstract

thought alone

e Consciousness Field Theory: Consciousness operates as a field phenomenon enabling collective

intelligence and synchronized emergence

e Generative Change Models: Systemic approaches that engage multiple types of intelligence to

foster creative performance

Leadership research indicates different levels of leadership maturity are related to different levels of
awareness and connections to the field of creative consciousness. The more complex the business context
the higher the level of leadership maturity needed to address it, and the higher level of field conscious

awareness the leader need to tap into.
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What Makes Generative Intelligence Work Effective?

G-1Q coaching is about reconciliating Purpose-Vision-Actions-Outcomes. G-IQ coaching is indented to
upgrade leadership maturity in areas where the leaders is challenged the most or needs to grow so as to
affront new opportunities or challenges, to increase the self, the team, and the organizational fitness for the

future.

The Leadership performance Spektrum:

In a Leadership Using Generative

Role you: Leadership you:

GENERATIVE
TRANSFORMATIONAL

e Cast the vision e Articulate Purpose

e Organizepeople | e Re-calibrate values,

10X - VISIONARY 2 toward bel iefS. mindset
achievement
¢ Observe market e Capture stakeholder
trends attention
8X - EMPOWERING e Inspire others e Stimulate innovation

[ lems Ll =
6X - ENGAGING * Solve Pf.Ob ems * Inspire generative
¢ Make wise
6X - ENGAGING decisions conversations

e Work with paradox

3X - EFFICIENT TRANSACTIONAL and polarities

2X - REACTIVE

1X - PASSIVE

Purpose - Reconciliation - Connecting - Fitness for the Future

Generative Intelligence Coaching is conceived to:

1. Addresses Root Causes, Not Just Symptoms



Rather than applying best practices or prescriptive solutions, G-IQ coaching uncovers the underlying

beliefs, assumptions, and systemic patterns that shape organizational behavior and outcomes.

2. Engages the Whole System
Transformation cannot happen in isolation. G-IQ coaching involves:
- Individual mindset and capability shifts
- Team alignment and psychological safety
- Organizational culture and system redesign

- Stakeholder engagement and narrative alignment

3. Combines Head, Heart, Body, and Spirit
Holistic coaching integrates:
- Cognitive: strategic thinking and problem-solving
- Emotional: relationship building and psychological safety
- Somatic: embodied presence and resilience

- Spiritual: meaning-making and contribution to something larger

4. Is Experiential, Not Just Informational
Participants don't just learn about change, they experience it, practice it, and integrate it through:
- Facilitated dialogues and reflections
- Role-plays and scenario simulations
- Action learning projects

- Real-time coaching and feedback

5. Balances Challenge and Support
Effective coaching stretches leaders beyond their current capacity while providing the psychological safety

and support to take intelligent risks and learn from failures.

6. Creates Sustainable, Systemic Change
Unlike consulting engagements that end with a report, G-IQ coaching:
- Builds internal capability
- Establishes sustainable practices

- Embeds new behaviours and mindsets



- Creates feedback loops for continuous learning




Who Benefits from G-IQ Coaching

Visionary Leaders pursuing transformational goals that require more than logic and hard work

Entrepreneurs & Business Owners creating innovative ventures, new markets, or disruptive business

models

Executive Teams navigating complex stakeholder ecosystems, organizational transformation, or strategic

pivots
Game Changers committed to making meaningful contributions that transcend conventional approaches
Anyone who:

e Feels "stuck" despite high intelligence and capability
e Has bold aspirations requiring breakthrough thinking
e Needs to reconcile conflicting priorities and competing values

e Wants to lead themselves and others to their "next level of greatness"-

Key Distinction
Generative Intelligence is NOT:

o ) Just positive thinking or mindset coaching

e  ){ Traditional problem-solving or strategic planning

e X Pure cognitive development or skill acquisition

e X Isolated individual work disconnected from systems

Generative Intelligence IS:

e [74 An ability AND an energy field that can be cultivated™!

e [ Integration of body-mind-soul-system for unprecedented outcomes
e [V Activation of epigenetic and embodied resourcefulness

o [74 Creation of collective fields that amplify individual capabilities

o [74 Transformation of vision into reality through generative performance




Measurable Outcomes

Leaders and organizations developing G-1Q demonstrate:

~/ Enhanced Innovation Capacity: Novel solutions emerge that were previously inconceivable

@ Accelerated Transformation: Strategic initiatives gain momentum and achieve results faster

-, Increased Resilience: Ability to bounce back from setbacks "even more resourceful"H
Sustained High Performance: Energy and creativity maintained without burnout

< Stronger Collaborative Intelligence: Teams synchronize and produce breakthrough outcomes

%’ Realized Bold Visions: Aspirations transform from ideas into tangible prosperity and impact

"Generative Intelligence Coaching allows you to get to the future first (be first to the future, lead, be a

pioneer) and make a lasting positive impact.”
By cultivating G-1Q, you transform how you:

e See possibilities (expanding creative consciousness)
e Think about challenges (activating resourcefulness)
e Feel capacity (building embodied confidence)

e Act on vision (manifesting tangible results)

e Lead others (creating generative fields)

This is not incremental improvement. This is game-changing transformation that positions you as a
conscious leader capable of realizing visionary goals while strengthening your inner genius and systemic

impact.

Examples of application: Leveraging Benefits of G-IQ Coaching

Area of application Focus Outcomes- Benefits

1. Entrepreneurial Leadership | For founders and CEOs - Scaling yourself as a leader
building high-growth - Building high-performing founding teams
ventures: - Navigating the challenges of rapid growth

- Building organizational culture and values
- Creating psychological safety and trust at

speed
2. Advancing Women Leaders | Supporting women's - Building confidence and assertiveness
advancement and executive | - Navigating organizational politics
presence: - Addressing imposter syndrome and
self-limiting beliefs

- Developing authentic leadership voice




- Creating sponsorship and allyship

3. Leading a
Multigenerational Workforce

Bridging generational
divides and building
inclusive teams:

- Understanding different values and work styles
- Building mentorship and knowledge-transfer

- Creating psychological contracts that work
across generations

- Leveraging diverse perspectives for
innovation

- Building resilient, adaptable organizations

4. Leading Across Cultures -
Leading in a
Multicultural Contexts

Developing cultural
intelligence and global
leadership:

- Understanding cultural differences and
nuances

- Building inclusive, multicultural teams

- Navigating cultural change and integration
- Developing global mindset and adaptability
- Creating psychologically safe,
cross-cultural dialogue

5. Digital Transformation

Moving beyond technology
implementation to human
capability and cultural
transformation:

Building digital mindset and agility

- Creating new ways of working

- Managing change and adoption at scale

- Developing new leadership capabilities

- Embedding innovation and learning cultures

6. Merger, Acquisition &
Integration

Supporting successful M&A
outcomes:

- Building trust across merged organizations

- Integrating cultures and values

- Aligning leadership and decision-making

- Communicating vision and creating commitment
- Managing identity and change

7. Organizational
Restructuring

Navigating significant
organizational change:

- Engaging stakeholders in redesign

- Building clarity and alignment

- Managing change anxiety and resistance

- Developing new leadership models

- Sustaining effectiveness through transition

8. Business Model Innovation

Supporting major strategic
shifts:

- Facilitating strategic dialogue and planning
- Building commitment to new direction

- Developing new capabilities and mindsets
- Managing transition and change

- Maintaining organizational effectiveness




Leading a
Multigenerational
Worklorce

8

eurial

adership

Bridging generational divides Developing cultural intelligence
For founders and CEOs building Supporting women's advancement and 5
% global leadership:
high-growth ventures: and executive presence: and building inclusive teams:
. | < « Understanding different + Understanding cultural
; ZET:;-E ’?\llllr:%lf:;:r:T:E[ : sz;?lzlge;:::rdance <3 values and work styles differences and
s g el ' » Building mentorship and SpAE e
four}dmg teams . Na\fi_gat ng organizational krsienna trancrer + Bullding inclusive;
. Nax.lr?atmg ':_Ihe challenges of izhtlcs | ) - Creating psychological multicultural tearns
fapc grout ; = dress"?g .rr'posmr SO contracts that work across » Navigating cultural change
« Building organizational culture and self-limiting beliefs di 3
i 2 generations and integration
gnd vlalues R . ngelopmg authentic leadership e [ersinG oiveree « Developing global mindset
’ a:ﬂa:mgtﬁstyc e b ZD:::dn sponsership and perspectives for Innovation andacapeblIit]
= Seahisy & « Bullding resllient, adaptable s Creating psychologically safe,
+ speed allyship organisations cross-cultural dialogue

Organizational

Digital )
Restructuring

Transformation

Jsa

Moving beyond technology Supporting successful Navigating significant Supporting major strategic
impl ation to h M&A outcomes: organizational change: shifts:
capability and cultural

transformation: = Building trust across merged « Engaging stakeholders in « Facilitating strategic dialogue
organizations redesign and planning
« Buliding digital mindset and = Integrating cultures and = Building clarity and + Building commitment to new
agility values alignment direction
« Creating new ways of working « Aligning leadership and « Managing change anxiety « Developing new capabilities
« Managing change and adoption decision-making and resistance and mindsets
at scale » Communicating vision and « Developing new leadership « Managing transition and
» Developing new leadership creating commitment modals change
capabilities » Managing identity and = Sustaining effectiveness = Maintaining organizational
= Embedding innovation and change through transition effectivenass

learning cultures



The Integrative Growth Framework

Part of an Integrative Development program, it aims to develop the whole leader.

INTEGRATIVE GROWTH FRAMEWORK ##

Like a Rubik's Cube-many facets come into play

What Actions?
_ /—> Empowering, Coaching,
T Visioning, Innovating

What Qualities?
Passion, Vision,
Determination,
Openness

What Outcomes?
Achieving results, Promoting change,
Realizing values

A Coaching program is supported by continues practice. We do this through:

Co-Development Circle: individuals thriving for personal development, contributing to personal and peer
growth by addressing coaching cases under the guidance of the coach and through a coach-like
participation of their peers. The circle acts through a defined process, the coach is the owner of the Co-dev

process, as he/she is the guardian of the quality of the learning experience for the circle.

Circle of Wisdom: practicing coaches improve their way of working by applying critical thinking to their
practice: considering the models used, how they are used, and the feedback from the field of practice. The
outcome is enriched models and practices — enriched circle — collective intelligence” on the coaching

practice.

The Three Axes of Coaching Engagement

The Coaching agreement may cover any of the leadership development axis



Generative Intelligence Coaching operates across three interconnected dimensions:

3 AXES OF COACHING ENGAGEMENT

LEADING SELF LEADING TEAMS LEADING OTHERS

(Fa=

You want to access and You want to engage As a leadership team,
leverage your gene- around a common you lead transversally,
rative performance: Purpose and shared making an

re-imagine the future, vision that impact and
sharpen focus of empowers your team to influencing systemic

vision, boost resilience, action and commitment transformational shifts

craft agility, and boost to delivering results and within and beyond your
creative thinking creating value organisation

As awareness and skills shift from one level

Geyser|DIDEES to the other, leadership impact multiplies

Axis 1: Leading Self

Focus: Developing personal generative intelligence and presence
Key Outcomes:

- Enhanced self-awareness and emotional intelligence
- Increased resilience and agility

- Clarified personal values and leadership purpose

- Improved decision-making and judgment

- Greater authenticity and presence

Coaching Activities:

- One-on-one executive coaching

- Reflective dialogue and feedback

- Mindfulness and somatic practices

- Personal development planning



Axis 2: Leading Teams

Focus: Building team cohesion, psychological safety, and collective intelligence
Key Outcomes:

- Enhanced team communication and trust

- Improved conflict resolution and collaboration

- Aligned shared vision and values

- Higher psychological safety and engagement

- Increased innovation and problem-solving

Coaching Activities:

- Team coaching and facilitation

- Alignment workshops

- Psychological safety interventions

- Team performance optimization

Axis 3: Leading Others (Organizational Systems)
Focus: Developing organizational leadership capability and systemic effectiveness
Key Outcomes:

- Aligned organizational strategy and culture

- Enhanced stakeholder engagement and commitment
- Effective change management and adoption

- Strong governance and decision-making

- Sustainable competitive advantage

Coaching Activities:

- Organizational transformation consulting

- Leadership pipeline development

- Change management and communications

- Stakeholder engagement strategies

The G-IQ Coaching Process



G-1Q Coaching guides leaders in the development of their leadership maturity through a process of 5

phases:

=
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PHASE 1: Inner Core Recalibration

e Re-balancing your system of performance (cognitive, emotional, somatic, energetic)
e Identifying and releasing limiting patterns that keep logic "stuck"
e Creating focus of attention that channels energy where it matters most

PHASE 2: Creative Imagination elicitation

e Accessing the field of creative consciousness

e Connecting with hunches, intuitions, and emerging possibilities



e Generating novel solutions through generative conversations

PHASE 3: Systemic Resourcefulness activation

e Activating distinctive capabilities and rejuvenating resources
e Engaging collective intelligence of teams and stakeholders
e Building strategic partnerships and aligned ecosystems

PHASE 4: Embodied Manifestation

e Transforming insight into embodied agency—becoming who you need to be
e Converting enthusiasm into "productive lines of action"
e Integrating new capabilities into habits, presence, and leadership narrative

PHASE 5: Generative Integration

e Tuning your system to receive and process feedback effectively
e Recognizing patterns, adjusting course, and sustaining momentum

Shifting to the next cycle of development—"shifting gears"!

Deepening and Sustaining Learning

Deepening and sustaining learning is an important part of the G-IQ Coaching process and Integrative

Development framework.

This allows for Integration and Application of new insight and energy, building countability at individual
and collective level and for creating organizational reinforcement.

Co-Development groups and Mastermind Circles are facilitated practices used to support individual and
collective work to deepen and sustain learning.

A synthetic view of our approach to this part of the leadership development process and program is
provided in the following image. Modalities are always clarified based on the particularities of an

assignment.
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Methods and Techniques

The most distinct feature of G-IQ coaching is Systemic Coaching Approach.

Rather than individual problem-solving, we engage whole systems in discovering solutions:

- Confidential stakeholder interviews
- Facilitated workshops and dialogues

- Appreciative Inquiry and Positive Deviance




- Systems mapping and scenario planning

- Real-time coaching and feedback

Though experience we have distilled a shortlist of methods and techniques that yield superior outcomes int
eh development process.

Beyond their field experience, our coaches hold credentials for each of the methods and techniques used.

We apply an Evidence-Based Practice Our approach is grounded in a body of knowledge and practice
developed by prominent authors:

- Generative Change — Robert Dilts & Stephen Gilligan (Now NLP School and TAGC)

- Conversational Intelligence - by Judith E. Glaser (Now Creating-WE Institute)

- Stakeholder-Centered Coaching - Marshall Goldsmith

- Systemic Team Coaching - Peter Hawkins (Now Association of Executive Coaching)

- Narrative Coaching - David Drake (now Momentum Institute)

In our work we integrate multiple modalities. We combine:
- Cognitive coaching (strategic thinking)

- Emotional coaching (relationship & culture)

- Somatic coaching (presence & resilience)

- Narrative coaching (meaning-making)

- Conversational Intelligence Coaching (building trust)

- Systems coaching (organizational effectiveness)

G-IQ Coaching engagement

Ready to unlock your Generative Intelligence?

The journey begins with recognizing that your current logic, no matter how powerful, has limits. G-1Q
offers the path to transcend those limits—accessing creative consciousness, activating distinctive

resourcefulness, and transforming your boldest intentions into extraordinary reality.

Here an overview of the engagement process:



GETTING STARTED WITH G-1Q COACHING

Phase 1 Phase 2 F X Phase 4 MAKE A
INTAKE INSIGHT DESIGN DELIVER DIFFERENCE

What is the need? 1-1 conversation Identify the need Deliver coaching program Evaluate outcomes
What is the focus area? Catalyst assessment Define GIQ profile Deepen the learning
What is the business Best setting & program || Define coaching program Measure progress Sustain growth
context? Establish metrics Adjust as needed
What is the profile?

From Awareness to Impact - A Structured Journey

Choosing the right program for you
Choosing the right program is essential to the fruition of your investment.

An indicative idea of the different programs is provided in the diagram. Our Discovery call will help to

define the right program, objectives, timelines, and delivery and modalities.



Next Step

Getting Started: How to Choose Your Best Fit

G-1Q Program

PROGRAM OPTIONS

1. Executive Coaching (One-on-One)
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Vrioni - Your Partner in Leadership Transformation

Schedule a Discovery Conversation

- 30-minute call to explore your situation, understand your challenges and aspirations and discuss how

G-1Q coaching can help.

Vrioni Consulting
https://vrioni.eu

info@vrioni.eu
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